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SECTION 1: INTRODUCTION
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Introduction
BACKGROUND
Sauk County Development Corporation (SCDC) is the economic development organization for Sauk County, Wisconsin. SCDC’s mission is to
promote and retain the diverse economic vitality of Sauk County and its individual communities. An important component of this mission is
having a solid understanding of the region’s current and anticipated future labor force.
One of SCDC’s four initiatives for 2017 is to develop talent strategies. The availability, productivity, and seasonality of the workforce are of high
interest to area employers and critical for the future of the region.

OBJECTIVE
The objective of this project is to identify the potential talent strategies for Sauk County based on its unique mix of economic assets and the
goals SCDC has identified for the County.
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Introduction
SCOPE
The geographic scope of the work will be Sauk County with an in-depth look at labor force size and composition, workforce skill and educational
attainment levels, organized labor, wages and other payroll costs. This project will include permanent and seasonal workforce demands and
available labor.
This project will include a review of commuting patterns to determine the mix of available labor and its inflow and outflow. This may entail
looking outside of Sauk County for inflow / outflow purposes.
SCDC will set up the interviews needed for this project.
In 2015, the University of Wisconsin – Extension, Center for Community and Economic Development issued an economic overview of Sauk
County. Additionally, in 2011, UW- Extension Sauk County published a Sauk County Rail Economic Impact Analysis. These two studies, along with
other available data will help inform this project.
We assume SCDC will enable access to the EMSI data set and/or analysis from this data set conducted by UW-Extension, South Central Wisconsin
Workforce Development Board, MADREP, the RPC and/or others.
Our focus will be on analyzing existing data and reports, complementing those reports with on the ground personal interviews, framing the key
workforce challenges / barriers, and facilitating the identification and discussion of potential talent strategies.
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SECTION 2: PRELIMINARY DESK
RESEARCH/ECONOMIC BASE ANALYSIS
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PRELIMINARY DESK RESEARCH
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Employment Distribution
In order to analyze the current workforce in Sauk County, we looked at major employment centers within the county, as well as some commuting
patterns. The results of this analysis are presented on this page, as well as the following pages.
The map below highlights the job concentration within the county. There are six clear employment clusters; Sauk City/Prairie Du Sac, Reedsburg,
Wisconsin Dells, Lake Delton, Baraboo, and Spring Green. There is a smaller degree of employment dispersed throughout the rest of the county,
with a concentration in the stretch between Baraboo and Wisconsin Dells.
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Workforce Demographics
The data below reflects some basic demographics about the workforce within Sauk County and how the major cities of employment compare to
each other. About half the population in the county is aged 30 to 54; however, in Lake Delton, the majority of workers (42 percent) are 29 or
younger. Spring Green has more workers in the 55 and older age category than the other cities.
In Sauk County, slightly over a quarter of the workforce has only a high school degree. Spring Green, Prairie du Sac, and Baraboo have the
highest number of workers with some college or post-secondary degree, including a two year, four year, or advanced degree. Not surprisingly,
these three cities also have the highest percentages of workers earning more than $3,333 per month. Lake Delton’s workers earn significantly
less than the other cities.
Most cities within Sauk County are split fairly evenly between males and females in the workforce; however, Wisconsin Dells and Prairie du Sac
have significantly more women in the workforce than men.
Worker Age
Age 29 or younger
Age 30 to 54
Age 55 or older
Earnings
$1,250 per month or less
$1,251 to $3,333 per month
More than $3,333 per month
Worker Race
White Alone
Black or African American Alone
American Indian or Alaska Native Alone
Asian Alone
Native Hawaiian or Other Pacific Islander
Alone
Two or More Race Groups
Hispanic or Latino
Worker Educational Attainment
Less than high school
High school or equivalent, no college
Some college or Associate degree
Bachelor's degree or advanced degree
Worker Sex
Male
Female

Sauk County
Total

Reedsburg

Lake
Delton

Wisconsin
Dells

Baraboo

West
Baraboo

Prairie
du Sac

Sauk
City

Spring
Green

24.0%
51.6%
24.4%

20.3%
53.5%
26.2%

42.8%
40.6%
16.6%

29.1%
49.3%
21.6%

18.0%
56.1%
25.9%

36.2%
44.7%
19.1%

18.0%
55.8%
26.2%

24.2%
48.7%
27.0%

14.6%
55.8%
29.6%

24.2%
42.0%
33.9%

19.4%
43.6%
37.0%

41.6%
41.5%
16.8%

35.8%
44.3%
19.9%

16.7%
40.9%
42.5%

41.7%
38.8%
19.5%

17.8%
33.2%
49.0%

24.7%
36.5%
38.8%

21.2%
39.3%
39.4%

95.3%
1.1%
2.1%
0.7%

98.3%
0.6%
0.4%
0.4%

94.9%
2.3%
0.5%
0.8%

96.3%
1.3%
0.8%
0.7%

97.5%
0.9%
0.5%
0.8%

96.0%
2.0%
0.3%
0.9%

98.5%
0.2%
0.3%
0.7%

98.5%
0.5%
0.2%
0.5%

98.9%
0.3%
0.0%
0.4%

0.0%

0.0%

0.1%

0.1%

0.0%

0.0%

0.0%

0.0%

0.0%

0.8%
3.1%

0.4%
2.2%

1.4%
4.5%

0.8%
2.4%

0.3%
2.5%

0.8%
2.4%

0.3%
1.7%

0.3%
3.3%

0.4%
1.1%

7.4%
28.1%
26.3%
14.2%

8.1%
31.8%
27.2%
12.6%

8.3%
21.1%
18.4%
9.4%

7.2%
25.1%
25.2%
13.4%

6.6%
28.8%
28.7%
17.9%

6.3%
26.2%
20.0%
11.3%

5.8%
25.2%
30.2%
20.8%

6.9%
27.2%
26.0%
15.6%

7.3%
31.3%
29.1%
17.7%

50.1%
49.4%

53.3%
46.7%

46.0%
54.0%

40.1%
59.9%

47.3%
52.7%

52.8%
47.2%

38.2%
61.8%

50.5%
49.5%

48.1%
51.9%
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Commuting Patterns
The map and graphic below illustrates the balance between the inflow and outflow on employment in Sauk County. There is fairly even
distribution between people who live and work in the county (15,664), people who work in the county but live outside of the county (15,689) and
people who live in the county, but commute out for work (15,651).
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Commuting Patterns
The data in the table below shows the worker flow for Sauk County in 2014. This illustrates that half the people employed within Sauk County
also live within the county. Talent is also being drawn into the county, primarily from the surrounding counties of Dane, Columbia, Juneau,
Richland, Adams, and Iowa. Thereafter, the representation starts to become increasingly small.
Conversely, while half of the people living within Sauk County work where they live, the other half finds employment outside the county. By far
the number one worker outflow for employment is Dane County. There is also a significant amount of employment in the surrounding counties of
Columbia, Adams, and Iowa, but also as far as Milwaukee County and Waukesha County.
Workers who are Employed in Sauk County: County of
Residence
Sauk County, WI
Dane County, WI
Columbia County, WI
Juneau County, WI
Richland County, WI
Adams County, WI
Iowa County, WI
Monroe County, WI
Grant County, WI
Vernon County, WI
Wood County, WI
Rock County, WI
Dodge County, WI
Milwaukee County, WI
Marquette County, WI
Portage County, WI
Green County, WI
Fond du Lac County, WI
La Crosse County, WI
Jackson County, WI
Marathon County, WI
Brown County, WI
Waukesha County, WI
Lafayette County, WI
Racine County, WI
All Other Locations
Total All Jobs

Number
17,145
2,901
2,141
1,415
1,007
903
616
459
413
398
372
370
363
320
315
291
284
269
228
210
207
189
178
159
146
3,027
34,326

Percent of
Total
49.9%
8.5%
6.2%
4.1%
2.9%
2.6%
1.8%
1.3%
1.2%
1.2%
1.1%
1.1%
1.1%
0.9%
0.9%
0.8%
0.8%
0.8%
0.7%
0.6%
0.6%
0.6%
0.5%
0.5%
0.4%
8.8%
100.0%

Workers who Live in Sauk County:
County of Employment
Sauk County, WI
Dane County, WI
Columbia County, WI
Milwaukee County, WI
Adams County, WI
Waukesha County, WI
Iowa County, WI
Juneau County, WI
Richland County, WI
Rock County, WI
Dodge County, WI
Jefferson County, WI
Winnebago County, WI
Fond du Lac County, WI
Washington County, WI
Outagamie County, WI
Cook County, IL
Brown County, WI
Racine County, WI
Kenosha County, WI
Ozaukee County, WI
La Crosse County, WI
Walworth County, WI
Eau Claire County, WI
Grant County, WI
All Other Locations
Total All Jobs

Number
17,145
6,702
1,328
1,106
996
841
635
435
423
394
348
294
249
239
232
196
172
164
127
124
123
122
120
108
106
1,466
34,195

Percent of
Total
50.1%
19.6%
3.9%
3.2%
2.9%
2.5%
1.9%
1.3%
1.2%
1.2%
1.0%
0.9%
0.7%
0.7%
0.7%
0.6%
0.5%
0.5%
0.4%
0.4%
0.4%
0.4%
0.4%
0.3%
0.3%
4.3%
100.0%

Source: U.S. Census Bureau, OnTheMap Application and LEHD Origin-Destination Employment Statistics (Beginning of Quarter Employment, 2nd Quarter of 2014).
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ECONOMIC BASE ANALYSIS
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Economic Base Analysis
Methodology and Purpose
To identify the region’s economic drivers, data on industry concentration and historic growth were gathered for several specific industry clusters;
the data covered two regions. The core region includes just Sauk County. The region referred to as the Greater Region includes Sauk County, as
well as Adams, Columbia, Dane, Iowa, Juneau, Richland, and Vernon counties.
The clusters are defined by the North American Industry Classification System (NAICS) and the data for this analysis was licensed from Economic
Modeling Systems Inc. (EMSI). Note that while EMSI provides information on industries and their impact on the local economy, it does not include
identities of specific firms. Additional information about EMSI’s data and how its used for economic development are provided below.
• EMSI Information on Data Descriptions and Sources: http://www.economicmodeling.com/data/
• EMSI for Economic Development: http://www.economicmodeling.com/our-clients/emsi-for-economic-developers/
Our methodology focuses on industry size (measured by number of employees), industry growth or contraction (measured by historic change in
employment from 2012 to 2016), industry concentration, as well as wages by industry. We used the most recent five-year period for the historical
analysis.
Industry concentration is measured using a location quotient methodology. A location quotient measures the presence of industry employment
within a specific region compared to national averages. For example, if a region has a location quotient of 1.25 this means the industry’s share of
regional employment is 25% higher than would be expected based on the industry’s share of national employment.
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Economic Base Analysis
Results Presented on Graphs
The various bubble charts, shown on the following pages, graphically show this first-level industry analysis for both the core region and the
greater region (eight-county region).
In each graph, the X-axis represents the historic growth or contraction by industry over time; the Y-axis identifies the industry location quotient,
and the size of the industry cluster circle represents the number of employees in the region.
The graph breaks into four quadrants, split by industries above and below 0% growth, and those above and below average concentration (LQ =
1.0). The four quadrants reflect four general approaches to the industries, which we use as a starting point and then adjust based on the specific
dynamics within a client’s region as well as our experience in conducting similar analyses in many diverse regions.
The general approaches to each of the four quadrants are as follows:
• Stars (Gold): Positive Growth / Above Average Concentration: Industries that currently drive the economy. They have been positive
contributors to economic growth and there is a high-level of existing specialization and economic infrastructure; therefore, the region is likely
competitive in those industries. These industries are often ideal targets for growing existing industry and attracting new industry.
• Mainstays (Blue): Negative Growth / Above Average Concentration: These industries represent a very important part of the economy, but they
have not been contributing to growth, and may in fact be contributing to job loss. It is important that these industries be aggressively
supported through retention efforts to ensure they can continue to play a significant role in the economy.
• Opportunities (Green): Positive Growth / Below Average Concentration: These industries have been growing, but are not currently well
represented in the regional economy. If the regional economic infrastructure is able to support the operational requirements of these
businesses, there is the opportunity to develop future stars. To foster such opportunities, economic development organizations need to
develop needed infrastructure and be engaged in attraction.
• Reactive (Red): Negative Growth / Below Average Concentration: These industries are not well represented in the region and have not been
growing. As such, they should only be targeted in reaction to some need or opportunity, as such need or opportunity arises.
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Economic Base Analysis: Regional
Graph 5.1: Sauk County Industry Analysis
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OPPORTUNITIES
Total Employees in Sauk County: 38,834
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Economic Base Analysis: Regional
Graph 5.2: Greater Region Industry Analysis
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OPPORTUNITIES
Total Employees in Greater Region: 448,991
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Economic Base Analysis: Comparisons
Sauk County
Total Employment

Greater Region
Total
Employment

Sauk County
Location
Quotient

Greater Region
Location
Quotient

38,834

448,991

-

-

Crop and Animal Production (NAICS 11)

963

7,926

2.08

1.48

Mining, Quarrying, and Oil and Gas Extraction (NAICS 21)

13

259

0.07

0.13

Utilities (NAICS 22)

45

1,833

0.31

1.10

Construction (NAICS 23)

1,953

21,268

0.92

0.87

Manufacturing (NAICS 31-33)

6,090

41,509

1.89

1.11

Wholesale Trade (NAICS 42)

1,218

15,713

0.79

0.88

Retail Trade (NAICS 44-45)

Table 5.1.A: Existing Industry Concentration Comparison
Total All Industries

5,309

47,709

1.26

0.98

Transportation and Warehousing (NAICS 48-49)

940

9,992

0.72

0.66

Information (NAICS 51)

165

16,584

0.22

1.90

Finance and Insurance (NAICS 52)

656

20,201

0.42

1.13

Real Estate and Rental and Leasing (NAICS 53)

622

6,078

0.94

0.80

Professional, Scientific, and Technical Services (NAICS 54)

1,123

25,511

0.44

0.86

Management of Companies and Enterprises (NAICS 55)
Administrative and Support and Waste Management and
Remediation Services (NAICS 56)
Educational Services (NAICS 61)

351

10,605

0.62

1.61

949

20,339

0.38

0.70

66

4,288

0.08

0.48

3,871

48,491

0.77

0.84

Arts, Entertainment and Recreation (NAICS 71)

877

7,493

1.28

0.95

Accommodation and Food Services (NAICS 72)

7,255

40,082

2.11

1.01

Other Services (except Public Administration) (NAICS 81)

1,086

15,910

0.70

0.88

5,282
87,199
Government (NAICS 90)
Source: Economic Modeling Systems Inc. (EMSI) http://www.economicmodeling.com/data, Ady Advantage

0.97

1.38

Health Care and Social Assistance (NAICS 62)

Sauk County LQ > than Greater Region (by ≥ 0.2)
Sauk County LQ < than Greater Region (by ≥ 0.2)
Sauk County LQ and Greater Region LQ are not significantly different
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Economic Base Analysis : Comparisons
Comparison of Industry Concentration
There are some marked differences in concentrations between Sauk County (core region) and the greater region. It is informative to examine
these differences because it helps indicate how Sauk County may fit within the larger region. Note: clusters where the core region (Sauk County)
is more highly concentrated are highlighted in green.
Accommodation and Food Services (NAICS 72) has the highest location quotient (LQ) of all the industries in the core region (at a 2-digit NAICS
code level) with an LQ of 2.11. This makes sense, given the business generated by Wisconsin Dells in the Sauk County economy. Almost evenly
matched is the concentration in Crop and Animal Production (NAICS 11), with a LQ of 2.08. Manufacturing (NAICS 31-33) also has a significant
presence in the core region, with a LQ of 1.89.
It should be noted that the five county region has a significantly higher concentration than the core region in the following industries:
• Information (NAICS 51)
• Finance and Insurance (NAICS 52)
• Management of Companies and Enterprises (NAICS 55)
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Economic Base Analysis: Comparisons
Table 5.1.B: Existing Industry Wage Comparison

Sauk County
Greater Region
Average Cluster Wage Average Cluster Wage
(Annual)
(Annual)

Wisconsin Average
Cluster Wage
(Annual)

U.S.
Average Cluster
Wage (Annual)

Total Industry (Average Wage)

$35,604

$60,284

$55,416

$51,344

Crop and Animal Production (NAICS 11)

$35,375

$37,367

$33,505

$31,262

Mining, Quarrying, and Oil and Gas Extraction (NAICS 21)

$58,891

$79,521

$72,015

$100,591

Utilities (NAICS 22)

$111,861

$126,513

$127,104

$101,080

Construction (NAICS 23)

$50,130

$64,238

$61,213

$50,831

Manufacturing (NAICS 31-33)

$47,887

$68,804

$68,686

$63,850

Wholesale Trade (NAICS 42)

$49,177

$70,324

$73,503

$72,489

Retail Trade (NAICS 44-45)

$22,927

$33,612

$30,890

$29,898

Transportation and Warehousing (NAICS 48-49)

$37,959

$44,889

$50,053

$48,586

Information (NAICS 51)

$28,000

$107,282

$83,371

$93,576

Finance and Insurance (NAICS 52)

$50,849

$84,474

$84,232

$98,079

Real Estate and Rental and Leasing (NAICS 53)

$54,473

$50,166

$44,240

$50,313

Professional, Scientific, and Technical Services (NAICS 54)

$53,285

$78,733

$75,373

$83,495

Management of Companies and Enterprises (NAICS 55)
Administrative and Support and Waste Management and
Remediation Services (NAICS 56)
Educational Services (NAICS 61)

$63,054

$111,140

$111,871

$115,285

$28,293

$36,024

$34,068

$35,762

$21,892

$31,129

$56,278

$45,500

Health Care and Social Assistance (NAICS 62)

$45,335

$55,622

$54,351

$47,158

Arts, Entertainment, and Recreation (NAICS 71)

$19,050

$19,783

$29,465

$33,168

Accommodation and Food Services (NAICS 72)

$19,967

$19,579

$17,337

$19,727

Other Services (except Public Administration) (NAICS 81)

$21,381

$36,264

$29,076

$30,150

Government (NAICS 90)
$36,649
$81,284
Source: Economic Modeling Systems Inc. (EMSI) http://www.economicmodeling.com/data/, Ady Advantage

$44,474

$53,590

**Wages consist of Current Wages, Salaries &
Proprietor Earnings for 2016.
This includes salaried personnel.

Sauk County wages > Greater Region, Wisconsin and U.S. wages
Sauk County wages < Greater Region, Wisconsin and U.S. wages
Sauk County wages > U.S. Wages only
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Economic Base Analysis: Comparisons
Comparison of Industry Wages
For a majority of industries, the core region’s wages are lower when compared to the greater region, the Wisconsin average and the national
average (highlighted in red).
There are two industries in which the core region’s wages are higher than the five-county region, Wisconsin and U.S. wages, which are Real Estate
and Rental and Leasing (NAICS 53) and Accommodation and Food Services (NAICS 72). The difference in Accommodation and Food Services
(NAICS 72) is again likely due to Wisconsin Dells business, and it is almost negligibly higher than the greater region and the national average.
When we compare the core region against only the national average, there are two further industries in which the core region has higher wages
(highlighted in yellow):
• Crop and Animal Production (NAICS 11)
• Utilities (NAICS 22)
There also may be opportunities in those industries in which the core region is on par or has lower wages in comparison. Lower wages can be
used to attract new businesses, which in theory creates more demand for those workers resulting in increased wages over time.
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Economic Base Analysis: Comparisons
Sauk County
Table 5.1.C: Existing Industry Growth Comparison 5-year Growth
(2012 - 2016)
Total All Industries
Crop and Animal Production (NAICS 11)
Mining, Quarrying, and Oil and Gas Extraction (NAICS 21)
Utilities (NAICS 22)
Construction (NAICS 23)
Manufacturing (NAICS 31-33)
Wholesale Trade (NAICS 42)
Retail Trade (NAICS 44-45)
Transportation and Warehousing (NAICS 48-49)
Information (NAICS 51)
Finance and Insurance (NAICS 52)
Real Estate and Rental and Leasing (NAICS 53)
Professional, Scientific, and Technical Services (NAICS 54)
Management of Companies and Enterprises (NAICS 55)
Administrative and Support and Waste Management and
Remediation Services (NAICS 56)
Educational Services (NAICS 61)
Health Care and Social Assistance (NAICS 62)
Arts, Entertainment, and Recreation (NAICS 71)
Accommodation and Food Services (NAICS 72)
Other Services (except Public Administration) (NAICS 81)
Government (NAICS 90)

U.S.
U.S. 5-year
Sauk County 5Greater Region
Greater Region
5-year Projected
5-year
Projected
year Projected
5-year Growth
Growth
Growth
Growth
Growth
(2012 - 2016)
(2016 - 2020) (2012 - 2016) (2016 - 2020)
(2016 - 2020)

0%
(7%)
(72%)
10%
3%
5%
0%
1%
10%
7%
(29%)
(6%)
(2%)
50%

2%
1%
**
(13%)
(4%)
0%
4%
2%
12%
(11%)
(8%)
(2%)
4%
16%

6%
6%
(6%)
5%
14%
5%
(2%)
4%
12%
32%
(13%)
2%
12%
85%

4%
3%
(7%)
4%
2%
3%
4%
1%
5%
18%
(5%)
1%
8%
28%

7%
3%
(16%)
2%
12%
3%
4%
6%
13%
4%
3%
7%
10%
11%

5%
2%
6%
6%
3%
3%
4%
4%
7%
2%
4%
4%
8%
8%

(8%)

(1%)

3%

6%

10%

7%

5%
3%
(1%)
(2%)
6%
(0%)

20%
5%
(7%)
2%
5%
5%

3%
8%
7%
9%
4%
(1%)

12%
8%
5%
6%
2%
1%

6%
10%
11%
12%
(2%)
7%

8%
10%
7%
7%
4%
1%

Source: Economic Modeling Systems Inc. (EMSI) http://www.economicmodeling.com/data/, Ady Advantage
Industry growth greater than or equal to five percent in the respective region and time frame.
Industry growth is less than or equal to negative five percent in the respective region and time frame.
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Economic Base Analysis: Comparisons
Comparison of Industry Growth
Looking at growth by industry cluster provides some indication of potential strengths of an industry in the region, at the state level, as well as at
the national level. Growth was examined by looking at both the previous five-year period (2012-2016), as well as the projected five-year growth
(2016-2020). In order to see where the growth is happening, the cells of the table were highlighted green where growth was greater than or equal
to five percent in the respective period and was highlighted red where growth was less than or equal to negative five percent.
Those industries that have experienced and will experience growth of over five percent in all regions include (whole row highlighted green):
• Transportation and Warehousing (NAICS 48-49)
• Management of Companies and Enterprises (NAICS 55)
Those industries that have experienced and will experience growth of over 5 percent in the majority of regions include (majority of row
highlighted green)
•
•
•
•

Educational Services (NAICS 61)
Health Care and Social Assistance (NAICS 62)
Professional, Scientific, and Technical Services (NAICS 54)
Accommodation and Food Services (NAICS 72)

There were only two industries that experienced a significant decline in both the core region and the greater region in the past five years.
• Finance and Insurance (NAICS 52)
• Mining, Quarrying, and Oil and Gas Extraction (NAICS 21)
While Mining, Quarrying, and Oil and Gas Extraction (NAICS 21) has insufficient data to project growth the next 5 years, based on its hefty
decrease the past 5 years of 72% and the greater regions projected decrease of 7%, it is likely to also decrease. Finance and Insurance (NAICS 52)
is projected to continue decreasing in both regions as well.
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SECTION 3: STAKEHOLDER AND
EMPLOYER INPUT AND ANALYSIS
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Section 4: Stakeholder and Employer Input and Analysis

Employer Interviews
Employee Interviews
Stakeholder Interviews
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EMPLOYER INTERVIEWS
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Employer Interviews
Ady Advantage interviewed 18 individuals representing management from 16 companies in Sauk County that are important to the region’s
economy. All participants were very forth coming and willing to participate in these interviews. The companies covered a number of industries
that currently operate within Sauk County ranging from manufacturing, tourism, and professional services.
These interviews were conducted during our on-site visit to Sauk County April 11-12.
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Employer Interviews
What is your biggest challenge in your business right now or what do you think is the number one thing that is holding you
back? Why?
Finding talent was the universal challenge faced by employers we interviewed, and was brought up in nearly all the interviews. It didn’t matter
whether the position was high skilled or low skilled, employers have are struggling to recruit anyone.
• Several themes are identified, however locating talent is consistently mentioned. Related, finding talent that is willing stay more than just a
couple of years is also cited. Additionally, employers noted challenges in attracting skilled and/or experienced talent. This is exacerbated in
entry level positions by the low unemployment rate. Finally, employers indicate a greater effort by the county is focused on business
attraction and not enough in retention and expansion.
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Employer Interviews
How would you rate the availability of workers in this area, on a scale from 1 to 5, with 5 being the best?
Employers rated the availability of labor in the region to be poor, with an average of 2-3. A couple of employers noted a difference between labor
availability depending on the type of work, but they were the exception. Mostly, recruiting talent of any sort was difficult for employers.
The following results were captured:
•
•
•
•
•

Rated 5: One
Rated 4: Five
Rated 3: Four
Rated 2: Six
Rated 1:Four

• Overall , the ratings vary based on skill level with employer scores skewing lower for higher skill positions.
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Employer Interviews
What are the hardest jobs for you to fill? What positions will you need even more of in the future? Are there any particular
occupation types, skills, or worker certifications that are difficult to find in the Sauk County area?
There was a wide array of responses on which positions were the hardest for employers to fill and often, it was dependent on the type of business.
More skilled positions did seem to be cited a bit more frequently than low skilled, but there was difficulty in all types of positions. Some of the more
cited positions were engineers, maintenance, IT and production.
• Employers indicate difficulty in recruiting talent at nearly all levels. In particular, positions that require a four-year degree, especially those
with a STEM focus and technical degrees and/or advanced training are all difficult to recruit. To a lesser extent, employers cite difficulty in
finding enough talent for entry level positions.
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Employer Interviews
Describe your recruitment process. How easy is it to recruit employees from outside the region? Why? How do you recruit from
outside of the region? For which positions do you recruit from outside of the region?
Most of the employers interviewed identified online resources as their primary form of talent recruitment, using Craigslist, Indeed, Job Center of
Wisconsin, LinkedIn, etc. The online recruitment efforts do not seem to be targeted. A lot rely heavily on word of mouth. Some other methods used
include career fairs, newspapers, and working with local educational and technical institutes. Few try to promote heavily outside the region, rarely
going into Madison or beyond, citing a lack of interest by prospective employees to work in a rural area like Sauk County.
• Most employers use some online application process and post through their company specific career webpage. Although, others pair these
efforts with additional online job posting sites, such as LinkedIn, Indeed, JobCenter site, etc. There is some use of more traditional mediums
for job advertisements, including print media, outdoor advertising, and radio. However, the use of social media platforms like Facebook is
limited, citing individual capacity as a cause for limitations. The final method for recruitment includes the use of career fairs at post-secondary
and more local K-12 educational institutions. Most of the recruitment strategies at the post-secondary level are targeted at specific
universities to gain access to very specific types of talent.
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Employer Interviews
How would you rate the productivity of your employees, on a scale from 1 to 5, with 5 being the best?
On average employers ranked the productivity of their employees quite high, with a 4 being the most frequent response.
The following ratings were captured:
•
•
•
•
•
•

Rated 5: Six
Rated 4:Five
Rated 3: Five
Rated 2:None
Rated 1:None
Employer scoring varies based on skill level and experience of the employees. The scores are equally mixed in skewing based on skill level and
experience.
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Employer Interviews
How would you rate the work ethic of your employees, on a scale from 1 to 5, with 5 being the best?
Compared to productivity, employers were more varied in response to the work ethic of their employees. Somewhere between 3 and 4 was the
average, and most employers distinguished that their more experienced workers had a significantly better work ethic.
The following ratings were captured:
•
•
•
•
•
•

Rated 5: Seven
Rated 4: Four
Rated 3: Three
Rated 2: Two
Rated 1: None
Employer scores vary based on experience level. More experienced employees earned higher scores while entry level employees are nearly all
scored at or below a three.
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Employer Interviews
How would you rate the stability of your employees, on a scale from 1 to 5, with 5 being the best? Do you have any issues with
turnover, absenteeism rates?
As with work ethic, employers differed in their responses to the stability of their employees. The average again fell somewhere around the 3-4 range,
however, the responses were more polarized, with 2 and 5 being selected frequently. Experienced employees were again cited to have better stability.
The following ratings were captured:
•
•
•
•
•

Rated 5: Five
Rated 4: Two
Rated 3: Four
Rated 2: Two
Rated 1:None

• Employer’s scores skew slightly higher for more experienced employees, however, some of the higher turnover can be explained through
normal industry trends for that company.
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Employer Interviews
What are the positive perceptions of the region?
Employers had a variety of positive perceptions of the region and quality of life phrases came up frequently, including natural beauty and cleanliness,
small-town feel of the area, outdoor amenities and recreation, school system and low crime. The proximity to Madison was the most highly cited
positive perception.
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Employer Interviews
What are the negative perceptions of the region?
Employers also cited a variety of negative perceptions of the region, with some relating to the culture of the area and some relating to the
business/economic environment. Some negative cultural perceptions were that the area is a small town and is lacking some amenities, such as bigger
grocery stores, delivery food and other retail. Some negative business/economic perceptions were that the area had a lack of housing (both
affordable and otherwise), a lack of highway access and no young adults, which can be an issue for workforce development.
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EMPLOYEE INTERVIEWS
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Employee Interviews
Ady Advantage interviewed the following 12 employees from 11 companies in Sauk County, including companies in the manufacturing, tourism,
and services industries. All participants were very forth coming and willing to participate in these interviews.

These interviews were conducted during our on-site visit to Sauk County April 11-12.
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Employee Interviews
Tell us about your current job. What are your responsibilities? How did you originally apply for it, and how long have you
worked this positon? Is it salaried or hourly, full time or part time, etc? Are you currently working any additional jobs?
Employees interviewed represented a wide range of jobs, including staffing, healthcare, manufacturing, engineering and distribution. Most had been
employed at their current jobs for over a year, though not all, and a few had promotional opportunity within the company.

• There are several themes identified regarding advancement, additional employment, and job seeking strategies. Job seeking is largely based
on the employee’s interest in a given opportunity. Relatedly, internships prove useful in gaining full-time employment in an area of interest for
employees. Some have even relocated to the area permanently as a result of this. Overall, employees maintain only one full-time job and do
not pursue additional employment. However, employees do seek other advancement opportunities, but it is largely limited to lateral moves
within their current industry.
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Employee Interviews
What is the highest level of education that you have completed? Do you have any professional certifications? Do you feel that
you have more training, education, and/or experience than is required to do your job?
Most of the employees interviewed had attainted at least a bachelor’s degree, however quite a few never attended post-secondary school or did
attend but never finished their degrees. Employees in skilled positions did find their degrees relevant to their jobs.

• The leading theme around education is its diversity in level. While there is a range in educational attainment level, an emphasis on more
traditional higher education with a four-year degree exists. Many of those that do attain this level of education are working in fields related to
their degree program. Many of the employees that receive a four-degree or higher went on to supplement their education with a professional
certification. However, employees who do not attain formal education generally have more technical experience.
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Employee Interviews
What factors keep you at your current job?
Employees cited a variety of factors in keeping them at their existing jobs, with culture & people as well as benefits & wages being the top priorities.
Also frequently cited was the location & convenience of the job, the flexibility & ability to raise children while working, as well as the general enjoyment
of the work at the job.
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Employee Interviews
Do you currently know of anyone in the area who is looking for employment?
Few employees interviewed knew anyone in the area who was looking for employment, which matches up with the perception that there is a labor
shortage within the region. A few noted that they know people who may be underemployed, who are or potentially could be looking for higher skilled
jobs.

• The leading theme in this interview centers on job availability. Individuals with four-year degrees are more likely to find jobs leading to
underemployment. As a result, many do not look at jobs in the area and immediately begin their search elsewhere. However, this is not the
case for students graduating high school and looking to enter the workforce immediately. There are many opportunities and this increases
over the summer.
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Employee Interviews
Where are you originally from? If you’re from outside Sauk County, how does Sauk County compare to where you grew up?
Why did you move to the area?
The employees interviewed were generally from the immediate region, or neighboring areas in the state like Janesville, Platteville, Sparta and Eau
Claire. A few respondents were from out of state. A few employees interviewed stated that they moved her for jobs or for personal reasons, and most
seemed generally content living in the area.

• Three dominant themes are identified. First, employees cite the proximity to family and work was an important factor in their location to the
area. Second, the area reminds them of their own hometown, which is a driving factor in choosing where they live and work. Finally, their
family or other personal needs are considerations for relocation to the area.
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Employee Interviews
Do you own your home or rent? How was your living arrangement search experience?
A good portion of the employees interviewed have houses and have owned them for a long time. A few did recently purchase their houses, and they
said the housing market was very difficult currently for prospective home purchasers, citing a lack of availability and high prices.

• Themes vary based on whether the respondent was a homeowner or a renter. For renters, there is little interest in purchasing a home. There is
varied experiences in searching for housing. For some, it is challenging while others access their social connections to find housing, making it
easier. For homeowners, the tendency is to live in the same residence for longer periods of time. Many seem unlikely to move or have little
motivation to buy a new home. The home buying process varies in difficulty, but most find some frustration during it.
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Employee Interviews
How long is your typical commute to work? How long would you be willing to commute to work?
Employees varied in their commute distance, most fell somewhere between 10-20 minutes , although some had up to 30-40 minutes or longer,
including those commuting from the Madison metro area. Attitudes on maximum commuting distance varied significantly as well.

• Overall, employees are fine with having an above average commute, however most are unwilling to increase their travel time. There is more
motivation to travel further if it means additional compensation and/or better job opportunities. For those with shorter than average
commute times, the primary motivation is their proximity to work. Generally, there is little interest in increasing their travel time.
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Employee Interviews
With regards to economic development or community development in Sauk County, what are some of the things you would
like to see?
Employees opinions on this question varied widely, and many found this question difficult to answer or were uncertain during the interview. Many
stated that they would like an improvement in the housing market, and many said that they would like to see more full time, good paying jobs in the
region. Some also mentioned that Sauk County could use more retail, especially grocery stores.
• There is no dominant theme that came through. However, three common categories are evident, including community, employment, and
housing.
• For community, respondents seek more recreational opportunities for youth. There is a desire for communities to partner with the local K-12
schools to make more opportunities available. Additionally, respondents indicate the need for more communities to develop and invest in
physical infrastructure such as transportations, recreation, and local attractions.
• For employment, there is a desire to increase full-time permanent opportunities, including for those without post-secondary education.
• Housing needs are primarily based on availability, pointing out there is not enough housing available and it is becoming increasingly difficult
to find. Furthermore, the supply of housing that is available is more expensive because there is so little open.
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Employee Interviews
What are the positive perceptions of the county?
By far, the most cited positive perception of Sauk County by employees was the regions natural beauty. The proximity to Madison and the Dells was
also viewed positively. Some other positive perceptions included the small-town feel, outdoor recreation & activities, as well as the parks and Devils
Lake.
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Employee Interviews
What are the negative perceptions of the county?
Employees did cite a few negative perceptions of the county as well, though there was nothing in particular that stood out as more negative than
others. Some negative perceptions included the small amount of retail opportunities, a lack of good internet capabilities, run-down infrastructure,
and an unaffordable and poor housing market.
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STAKEHOLDER INTERVIEWS
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Stakeholder Interviews
Ady Advantage interviewed the following stakeholders in Sauk County that are influential in the region’s economy. All participants were very
forth coming and willing to participate in these interviews. The companies and organizations interviewed represented a variety of stakeholders
from across the County, including members from the public sector, education at all levels, and a variety of business partner industries.

These interviews were conducted during our on-site visit to Sauk County April 11-12.
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Stakeholder Interviews
How has Sauk County evolved in the past decade?
Stakeholders held a diverse set of views on how Sauk County has evolved in the past decade. Most perceived manufacturing to have had little growth.
However, this vulnerability is being offset by growth in retail, tourism, service, and healthcare. A few highlighted the growth in the downtown area.
Other stakeholders brought up the lack of communication or coordination between the county, the cities, and the local education institutions.
• Most stakeholders agreed that growth is occurring in the county, but not equally. In particular, manufacturers are not experiencing much of
this growth. Respondents also note the supply of talent is decreasing with more leaving than locating in the area. Beyond this, communities
and educational institutions need to work harder to collaborate on initiatives.
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Stakeholder Interviews
From your perspective, what are Sauk County’s challenges to workforce development? What is the specific talent issue in your
area?
Stakeholders also held a variety of opinions on what the challenges were to workforce development, although some were mentioned more than
others. The lack of people in general was mentioned, specifically the difficulties in attracting the younger generation. Housing was identified as a
significant issue. Some other challenges cited included lack of unity and uncompetitive jobs.
• The leading theme is housing. Specifically, there is a lack of affordable housing, which is also impacting the area’s ability to attract skilled
talent. Furthermore, respondents indicate the county’s population is aging and an effort needs to be made to attract younger individuals ,
including those with more skill or education. As a result, the area needs to add more high quality jobs.
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Stakeholder Interviews
What do you see as the biggest talent opportunity for Sauk County? What other opportunities do you see for the region?
Stakeholders identified a number or areas they believed Sauk County could improve upon. Increasing communication and coordination within the
region was cited frequently, and many of the challenges identified by stakeholders indirectly stem from this particular weakness. For instance, one
stakeholder cited the abundance of jobs in the region, but that the County needed to do a better job promoting those jobs – something the community
could do better with a more unified voice.
• Three themes are evident. First, more collaboration on regional branding, talent development, and attraction is needed. Second, industry and
talent is relatively homogenous, a greater effort is needed to diversify both. Finally, the region’s brand needs to be better defined or reshaped.
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Stakeholder Interviews
What are Sauk County’s greatest economic assets?
Stakeholders identified a number of economic assets in the area, and a number of industries were prominently mentioned, including manufacturing,
tourism, agriculture ,and healthcare. The region’s natural beauty was highlighted. The school system was also highly valued, as well as Devils Lake
and other outdoor recreation-related assets.
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Stakeholder Interviews
What are the positive perceptions of the region?
Many of the positive perceptions identified by stakeholders of the region matched up with what they perceived to be the regions greatest economic
assets. This includes the aforementioned manufacturing, tourism, agriculture, natural beauty, and Devils Lake. Some new additions to top the list
were the small-town feel and work ethic of the community, the transportation access and proximity to Madison, as well as the low crime and high
quality of life in the County.
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Stakeholder Interviews
What are the negative perceptions of the region?
Stakeholders identified a number of areas that they perceived to be negative in the region, which could be broken down into two subcategories. The
first includes a negative cultural perception of the region, specifically, it is a very conservative small town, with little diversity, few young people and
little to offer. The second includes a negative business and economic perception of the region, specifically, the business hours are restrictive, there is a
lack of housing, a labor shortage and little opportunity, and a toxic political atmosphere with a lack of coordination or unity.
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SECTION 4: BEST PRACTICES
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Best Practices
We identified six other regions with similar talent recruitment goals and documented what strategies they have used in order to shed light on
potential strategies for Sauk County, WI. We chose the communities based partially on the list provided by Sauk County Development Corporation and
by our search for communities with similar talent issues or innovative programs that could be implemented in Sauk County.
Although the focus was on Wisconsin, there were talent strategies identified in other parts of the country. It is important to understand that the scale
of the project or the size of the community is not as important as the elements and functionality of the programs. For example, San Diego’s talent
program draws on the elements of cost of living advantages and attractiveness to potential boomerang talent. These two elements present the same
relative opportunities for Sauk County.
During the Task Force session, Ady Advantage helped SCDC further identify their sellable assets in relation to the elements of the best practices
identified on the next few pages. From that session, Ady Advantage developed talent strategies.
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Springfield Area Chamber of Commerce
Springfield Web Design
The Opportunity

Lindsay Haymes
lindsay@springfieldchamber.com
Paige Oxendine
paige@sprinfieldchamber.com
417-862-5567

• High economic growth and industry growth in IT, health care, and engineering
• Low costs of living and low housing costs
The Challenge
• Springfield suffered from a lack of top of mind awareness as a place for skilled professionals to live and find
employment opportunity
What They Did
• Identified target individuals based on specific industries and key
relocation considerations
• Created a website solely dedicated to relocation information
• Emphasized authenticity in photography and promotion of city
• Stressed that work-life balance is easier to obtain in Springfield than other
larger cities
Results
• Officially launched website on Jan. 24, 2014. Reached out to local media to
ensure coverage and awareness
• Launch greeted with a positive reception and continued funding from
fundraising and investors
Lessons
• Businesses are willing to help fund if they see the value
• Plan the discovery trips to be able to better compare apples to apples

SPRINGFIELD, MO
POPULATION: 163,319
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City of Decatur, Alabama
BRIGHTEST INITIATIVE

John Joseph IV
256-822-8396

The Opportunity
• Highly educated workforce about a half hour outside of Huntsville
• Strong manufacturing, distribution, high tech and a growing IT sector
• Abundant social networking groups
The Challenge
• Attract young professionals who may not have an awareness of Decatur and tell Decatur’s story
What They Did
• Created a loan repayment program (funded by the businesses) which
provides incentives of $3,000/yr for five years to attract specific talent –
however the goal is retention
• Worked very hard to get the recipients engaged in the community at the social
level to create a sense of home within the community
Results

DECATUR, AL
POPULATION: 55,598

• Eight people are participating in their inaugural class – program is designed to
be low volume initially to ensure strong retention efforts
• Existing residents also became more engaged in the community
Lessons
• Goal should be talent retention not just attraction
• The entire community must buy into the efforts in order to have success
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Fox Cities Regional Partnership
TALENT UPLOAD

Beth Pritzl
920-831-4905
Beth@FoxCitesRegion.com

The Opportunity
• Strong economic growth, and a high number of open entry level professional positions
• Growing urban community with amenities, attractions, competitive wages and a low cost of living
The Challenge
• Shortage of skilled labor in key industry jobs; including engineers, computer science and IT
• Low awareness by students outside the region of the Fox Cities area as a thriving place to live and work postgraduation
What They Did
• Created a FAM tour to expose and immerse students from outside the region, at no cost to the students
• Targeted students from smaller Midwest schools in communities that resemble the Fox Cities Region
• Highlighted local employers, housing, restaurants, nightlife and cultural attractions
• Toured employer facilities and previewed job opportunities and benefits available
Results
FOX CITIES REGION, WI
• 64% placement rate by 2016 Fall attendees
POULATION: 402,553
• Growing student participation each year
• Enthusiastic support by employers and community members
• Possible expansion to include teachers and professors
Lessons
• Identify pockets of potential talent that would value your unique assets
• Treat that talent as though they were a business prospect
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Dallas County, Iowa
ASSET ALIGNMENT

Linda Wunsch
lwunsch@dallascounty-ia.org

The Opportunity
• Rapid economic growth and expansion
• Proximity to Des Moines allowing ability to pull talent from city and leverage city resources
The Challenge
• Insufficient labor availability to keep up with the rapid economic growth in the County
• A lack of a trained or skilled workforce as automation replaces low skill jobs
• A divide between activity and development in the urbanized east half metro area of Des Moines and the rural
west half of the County
What They Did
• Worked with regional partners to create alignment and maximize efforts
• Heightened emphasis on educating students and parents on trade skill career paths
• Retrained manufacturing employees in advanced manufacturing to supplement automation
Results
• Sustained economic growth, and the county has been
DALLAS COUNTY, IA
recognized13th fastest growing county in the country among
POPULATION: 84,516
US Census 2016 estimate
counties larger than 10,000 people (Iowa State Data Center)
• Retrained manufacturing employees wages have increased as a
result of automation
Lessons
• Regional alignment allowed Dallas County to maximize scarce
resources
• Educated parents to remove that potential road block to
manufacturing talent
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Waukesha County, Wisconsin
THE JOSEPH PROJECT
The Opportunity

Tim Casey
262-409-2643
tcasey@waukeshagrowth.org

• Solid population and employment growth opportunities
• Proximity to Milwaukee and its position between Madison and Milwaukee along Interstate 94
The Challenge
• Severe labor shortage, as declining Midwest population trends continue and baby boomers reach retirement
• One of the least sophisticated transit systems in a metro area the size of the Milwaukee-metropolis, limiting
ability of the county to pull talent from Milwaukee
What They Did
• Restructured their Economic Development Organization, merging with the
Chamber of Commerce and pooling shared resources together
• Increased cooperation and association with Milwaukee to promote the
region
• Looking to initiate a career placement plan to provide Milwaukee workers
transportation and employment in the county, modeled after the Joseph
Project between Milwaukee and Sheboygan County
Results
• Early stages of program, results TBD
Lessons
• Waukesha identified the key talent problem and sought solutions
• Keep the momentum going

WAUKESHA COUNTY, WI
POULATION: 389,424
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City of Lincoln, Nebraska
“MY TURN”

Rachel Hohlen
402-436-2378
rhohlen@selectlincoln.org

The Opportunity
• Tremendous economic growth, resulted in a unemployment rate of only 2.8%
• Local businesses feel they are in a position to grow and pursuing expansion
The Challenge
• Labor shed effectively tapped out, as evidenced by the cities unemployment rate
• Lincoln not a top of mind destination for people outside the area to live and work
What They Did
• Maximize utilization of current talent and assist job seekers in employment placing
• Area business partnership holds monthly talent forums to discuss issues and best practices
• Initiated program “My Turn”, a FAM tour to expose students to local companies and communities
• Launched website “livelovelincoln.org”, which highlights key aspects and reasons to live and work in Lincoln
Results
• Efforts are ongoing, website traffic is being monitored as well
as forum attendance
• Partnership is in constant communication with local
companies for feedback on their efforts

CITY OF LINCOLN, NE
POULATION: 280,364

US Census 2016 estimate
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Lessons Learned
KEY TAKEAWAYS
• There is no silver bullet
• The best talent strategies are:
o Very focused on one specific talent issue – not trying to be everything to everybody
o Data-driven in understanding their ideal recruitment target
o Designed to meet the talent audiences where they are at – literally and on-line
o Recognize that retention is a key to attraction (millennials want to be where millennials are)
o Involve employers
o Engage the community
o Have residual, lasting effects on the community
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SECTION 5: RECOMMENDED STRATEGIES
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Talent Goals & Strategies
Goal #1:
Talent Attraction

Strategies
Work with local education institutions to identify and
cultivate young talent already within in the county:
emphasize Youth Apprenticeships, internships, etc. Work
with local businesses to create partnerships between
schools and employers.

Goal #2:
Talent Retention

Goal #3:
Talent Development

xx

Educate parents on the value of manufacturing and trade
skill careers as a route to a prosperous future for their
family.

xxx

x

Develop the existing talent in the region to a higher skill
level and minimize underutilization of talent.

Goal #4:
Placemaking

xxx
xxx

xxx

Identify high school drop outs in the region and help them
gain their GED and upgrade skills.

xx

x

xxx

Identify college drop outs in the region and support
programs that help them complete their degrees.

xx

x

xxx

Identify and support current Latino workforce and Latino
resources. i.e; translation services, food, ESL classes,
childcare, public transportation, etc.

xx

xx

Identify students from small towns and other communities
similar to Sauk County to target.

xxx

Develop a strategy for promoting the unique identifying
assets of Sauk County; focus on its natural beauty, schools,
outdoor recreation, authenticity and available jobs.

x

x

xxx

Create a welcoming atmosphere (political, social) and
promote recruitment of immigrant labor.

xxx

xx

xx

Expose J-1 workforce to full Sauk County to help create a
connection with the greater region.

xx

xx

x

xxx

xxx

Provide J-1 temporary workers with information to
transition to permanent residents with incentives for
workforce commitments; and encourage them to consider
Sauk County as their immigration destination.

XXX:

Primary effect on goal

XX:

Direct effect on goal

xx
x

X:

Indirect effect on goal
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Goal
Strategic Initiatives
Tactics

Economic Development Implementation Plan
Goal #1: Talent Attraction
Responsible Party

Priority

Timeline

Budget

Identify students from small towns and other communities similar to Sauk County to target.
Tactics go here

Create a welcoming atmosphere (political, social) and promote recruitment of immigrant labor.

Provide J-1 temporary workers with information to transition to permanent residents with incentives for workforce commitments; and encourage
them to consider Sauk County as their immigration destination.
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Goal
Strategic Initiatives
Tactics

Economic Development Implementation Plan
Goal #2: Talent Retention
Responsible Party

Priority

Timeline

Budget

Develop the existing talent in the region to a higher skill level and minimize underutilization of talent.

Provide J-1 temporary workers with information to transition to permanent residents with incentives for workforce commitments; and encourage
them to consider Sauk County as their immigration destination.
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Goal
Strategic Initiatives
Tactics

Economic Development Implementation Plan
Goal #3: Talent Development
Responsible Party

Priority

Timeline

Budget

Work with local education institutions to identify and cultivate young talent already within in Sauk County: emphasis Youth Apprenticeships,
internships, etc. Work with local businesses to create partnerships between schools and employers.

Educate parents on the value of manufacturing and trade skill careers as a route to a prosperous future for their family.

Develop the existing talent in the region to a higher skill level and minimize underutilization of talent.
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Goal
Strategic Initiatives
Tactics

Economic Development Implementation Plan
Goal #3: Talent Development
Responsible Party

Priority

Timeline

Budget

Identify high school drop outs in the region and help them gain their GED and upgrade skills.

Identify college drop outs in the region and support programs that help them complete their degrees.
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Goal
Strategic Initiatives
Tactics

Economic Development Implementation Plan
Goal #4: Placemaking
Responsible Party

Priority

Timeline

Budget

Develop a strategy for promoting the unique identifying assets of Sauk County; focus on its natural beauty, schools, outdoor recreation, quality
community feel and available jobs.

Voltedge, Inc. dba Ady Advantage | 613 Williamson St, Suite 201 | Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com

71

Sauk County Development Corporation
Regional Labor Study
Funded in part by:
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